


Lesson Plan

Online confidence and community leadership

	Learning objectives:
1. Identify the key aspects that make digital communities thrive
2. Explore leadership roles and responsibilities in online spaces
3. Design strategies for fostering engagement, trust, and shared purpose




	Times
	Activity
	Activity description
	Resources 

	00:00 – 00:10
	Introduction:
Explore participants prior knowledge: What matters in digital communities? 
	Participants to share ideas in chat or on a collaborative document (slide 2)
	Open a collaborative document that anyone can edit or use the chat function 

	00:10 – 00:25 
	Knowledge sharing:
Foundations of digital communities



Discussion point:
Why do people join and what might help them stay in online communities?

	Session facilitator to present: 
· What matters in digital communities (slide 3)
· Characteristics of online communities (slide 4)

Participants to share their viewpoints regarding the question for discussion 
	Participants can use microphone or chat 

	00:25 – 
00:50 
	Knowledge sharing: Leadership in digital communities 



Reflective activity:
What does online leadership means to you? 

	Session facilitator to present: 
· Leadership roles and qualities (slides 5–6)
· Fostering shared purpose (slide 7)

Participants to discuss what leadership means to them and share examples.

	Participants can use microphone or chat

	00:50 – 01.00
	Break

	01.00 – 01. 15
	Knowledge sharing: 
Building trust and engagement 







Discuss point: As an online moderator, how would you support individuals to feel included in your community?
	Session facilitator to present: 
· Trust and cognitive safety (slide 8)
· Enabling activity and shared practice (slides 9–11)



Participants to share their viewpoints regarding the question for discussion
	Participants can use microphone or chat

	01.15 – 01.40
	Knowledge sharing: Strategies for community growth and sustainability Content







Activity: design of an engagement plan 
	Session facilitator to present:
· Stewarding culture (slide 12)
· Principles of shared practice (slide 13)
· Welcoming new members (slide 14)
· Strategies to get the community going (slide 15)
 
Participants to design an engagement plan (slides 16-18).

	Participants to use a file they can share/ Open a document that participant can edit 

	01.40 –
02.00
	Wrap-up: What will your digital community be focused on and how will you keep them active and engaged?

Sharing activity:
Participants share their plans 
	Session facilitator to present:
· 5 Leadership Rules (slide 19)
· 5 Ps of Leadership (slide 20)

Participants outline their own digital community plan 
	Participants can use microphone or chat
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