


Principles for developing online confidence, community building, and leadership
Principles for digital community building:
1. Foster inclusive and participatory spaces
Community learning online emphasises participation, openness, and co-construction of knowledge. Community building requires deliberately creating environments where everyone feels included and is compelled to contribute.
2. Prioritise reciprocity and mutual support
Digital communities thrive when members share knowledge, support each other, and exchange resources that advance the community’s interests and goals.
3. Communicate with respect and empathy
Build trust by engaging in respectful dialogue, acknowledging diverse perspectives, and avoiding harmful behaviours. 
4. Value diversity 
Communities should actively remove barriers and uplift those at the periphery by encouraging active participation.
5. Encourage collaborative knowledge creation
Community building is strengthened through shared projects, joint meaning-making, and collective problem solving.

Principles of online community leadership
1. Lead through example: model digital interactions
Model transparency, accountability, and ethical behaviour in online interactions.
2. Empower others’ agency 
Online leaders support others in developing their own confidence through gentle challenges that encourage their participation. Leadership is relational, not hierarchical.
3. Use influence responsibly
Digital engagement signals social capital; leadership involves using that influence to promote constructive dialogue and shared purpose.
4. Cultivate and sustain engagement
Effective online leadership involves building and maintaining community members involved through activities that are meaningful to the community and contribute to its shared purpose.

Practical ways to foster community cohesion 
1. Define a clear, shared domain of interest or purpose.
A community must start around a meaningful shared interest or concern. This common domain binds members together and gives the community an identity, and over time a sense of belonging.
2. Cultivate commitment to the shared mission.
Members should feel invested in what the community aims to achieve. This commitment fosters continuity, mutual learning, and collective responsibility for the community’s success
3. Mutual engagement 
Online communities thrive when members engage at different levels and move from the periphery to the centre of the community as they find their feet and confidence, moving from mere observers to key contributors. What matters is regular interaction and willingness to participate
4. Value all contributions: big and small
Recognise that even peripheral or occasional participation (listening, commenting, sharing) contributes to the community’s vibrancy and shared learning
5. Co-develop and maintain a shared repertoire.
Over time, the community should build shared resources, i.e., practices, tools, vocabulary, norms, archives that reflect collective knowledge and identity.
6. Facilitate learning through doing and collaboration.
Learning and growth happen not just via formal instruction, but through collaborative tasks, peer feedback, “learning by doing.”
7. Support newcomers’ legitimate peripheral participation.
New members should be welcomed and given opportunities to engage in lower-risk, accessible activities, allowing them to gradually build confidence, skills, and a sense of belonging
Distributed leadership 
1. Lead by enabling 
Leadership in a community of practice is about facilitating connection, conversation, resource-sharing, and mutual learning. Avoid rigid control or top-down mandates as it will create a culture of following, not doing. 
2. Promote shared ownership and collective responsibility.
Rather than centralising authority, community leaders should encourage members to take initiative, promoting autonomy, self-governance, and shared stewardship of the community. 
3. Foster a sense of openness and opportunity in community life
Communities should be open to societal changes to allow for their own development and transformation as the needs, interests, and context of members change. 
Sustaining the community  
1. Focus on meaningful value for members.
The community should continuously create (individual and collective) value: opportunities for learning, collaboration, knowledge creation, and identity development 
2. Connect learning to real practice and impact.
The community’s discussions and shared knowledge should inform real actions, projects, or changes outside the community
3. Create space to recognise, reflect, and adapt collectively
Through regular reflection and feedback, the community should evaluate what works, adapt practices, and refine its shared repertoire to promote its own development and sustainability 
4. Welcome diverse perspectives and backgrounds
From novices to experienced members, from different cultural backgrounds: diversity enriches the community’s knowledge, creativity, and resilience
5. Lower barriers to participation
Remove structural or social obstacles (e.g. jargon, elitism, exclusionary norms) so that as many people as possible can take part and benefit
6. Build trust, respect, and cognitive safety.
A thriving community requires norms of respect, openness, empathy, a space where members feel safe to contribute, make mistakes, and learn. 

Notes:
Please think of the Community as an organic identity that can and needs to build its own curriculum to survive
In a traditional model, curriculum equals planned content delivered by knowledgeable others. The perspective from Communities of Practice flips that: the community itself becomes the curriculum. What members do collectively, i.e, interact, share, practise, and reflect, is the learning. 
In online settings, such a community-as-curriculum approach emphasises active engagement, shared responsibility, and co-construction of knowledge, rather than passive reception.
Digital leadership becomes not about control, but about stewardship, enabling others to contribute, learn, grow, and take turns to lead the community.
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